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Our purpose is to help you understand and use the 

Executive Summary and Industry Benchmark Report to 

take action on gender equality.

Today we will:

• Discuss the context 

• Introduce each report

• Provide answers to frequently asked questions.

Agenda



About the Workplace Gender Equality Agency

• Federal statutory agency promoting and improving 
gender equality in Australian workplaces

• Employers (with 100 or more staff) required to report 
annually against six gender equality indicators

• WGEA dataset covers nearly 4.8 million employees 
across over 7,400 relevant employers

• Significant legislative reforms passed Parliament in March 
2023 to shape the future of workplace gender equality 
following a Review of the Act in 2021 and the 
Respect@Work report.



 Publishing employer gender pay gaps in early 2024

 Executive Summary and Industry Benchmark Report 

reports to be provided to Board or governing body

 Expanded data collection (webinar on December 6 & 7)

 Federal Public Sector reporting from 2023

 Large employers (500 or more employees) are required to 

have policies or strategies that address the six gender 

equality indicators

What’s changing?



New legislation requires employers to provide their WGEA Executive Summary and Industry 

Benchmark Report to their Board or governing body.

• The Executive Summary sets out the key results from your submission to the WGEA’s annual 

Gender Equality Reporting. 

• The Industry Benchmark Report compares your results to the results of other organisations in 

an ‘Industry Comparison Group’. It will be available in the next month.

• Employer can provide the Executive Summary to the Board alone, or together with the Industry 

Benchmark Report as soon as practical. 

• CEOs will be required to declare that they complied with the legislative requirement to 

provide reports to the governing body in the 2023-24 Gender Equality Reporting.

Providing reports to the Board or governing body



Executive 
Summary



The Executive Summary includes:

• Key results from your submission to the WGEA’s annual 

Gender Equality Reporting.

• Your gender pay gap, your gender composition and average 

remuneration per pay quartile and your organisation’s key 

policy information

• Your performance on key metrics over time

• Commentary on why the information is important and how you 

can use it to take action on gender equality.

Executive Summary



• The source of the 

information

• What the 

document is for 

• How to use it.

• What is the gender 

pay gap?

• What causes the 

gender pay gap?

• What can 

employers do?

Establishing context
Executive Sum

m
ary



A group of legal entities from the same 

corporate group that have similar gender 

equality policies and strategies and therefore 

choose to report to WGEA as one group.

If your submission is by a Submission Group, 

you can find the list of ABNs included in the 

submission on the front page of your 

Questionnaire PDF. 

Submission groups
Executive Sum

m
ary



• In early 2024, WGEA will 
publish median gender pay 
gaps for base salaries and 
total remuneration. 

• Your median gender pay 
gap is different to your 
average (mean) gender pay 
gap.

• The gender pay gap you 
received in your Reporting 
Overview was your average 
total remuneration gender 
pay gap. This gender pay 
gap will not be published.

Your Gender Pay Gap 
Executive Sum

m
ary



What: the participation rates of women and 

men in your workforce. 

Why: 

• Research shows that greater gender 

diversity in leadership delivers better 

company performance, productivity 

and profitability. 

• Composition is a key driver of gender 

pay gaps – gender imbalance drives 

pay gaps.

Gender composition by pay quartile
Executive Sum

m
ary



Gender Equality Indicators (GEIs)
Executive Sum

m
ary



GEI 1 – Workforce composition by role
Executive Sum

m
ary

What: the participation rates of 

women and men in your workforce. 

Why: A concentration of one gender 

in lower-paid roles and the other in 

more senior and highly-paid roles 

can increase your gender pay gap; 

so, too can a gender imbalance in 

management



GEI 1 – Employment status and movement
Executive Sum

m
ary

Composition by 

employment status

Imbalance in the 

composition by status can 

drive gender pay gaps.

Employee movement

Tracking men’s and 

women’s career 

progression can identify 

points where pay gaps 

emerge.



GEI 2 – Gender composition of governing bodies
Executive Sum

m
ary

What: the gender composition of 

boards or governing bodies 

Why: Gender balance on boards is 

good gender equality outcomes as 

well as company performance



GEI 3 – Equal remuneration between
women and men

Executive Sum
m

ary

What: the difference between the 

average remuneration of women and 

men and the actions employers are 

taking to reduce the gender pay gap 

Why: Organisations that analyse the 

drivers of their gender pay gap, 

monitor their gaps and take action to 

address them are more successful in 

reducing their gender pay gaps 



GEI 4 – Flexible working
Executive Sum

m
ary

What: employer policies, strategies and 

actions relating to flexible working 

arrangements as well as parental, caring or 

family violence leave and support for 

employees 

Why: Increasing the availability of flexibility, 

leave and other support is important to 

supporting equal workforce participation 

and equal caring responsibilities. 



GEI 5 – Employee consultation
Executive Sum

m
ary

What: how, when and how often 

employers engage with their 

employees on issues of workplace 

gender equality

Why: Consulting employees on 

provides insights into employee 

experiences, priorities and ideas to 

help employers to take targeted 

action.



GEI 6 – Sexual harassment and
gender-based discrimination

Executive Sum
m

ary

What: employer policies, strategies 

and actions to prevent and respond 

to sex-based harassment, 

harassment on the ground of sex or 

discrimination in the workplace

Why: Workplace sexual harassment 

and discrimination is a gender 

equality issue that predominantly 

impacts women. Employers have a 

positive duty of care to prevent and 

address sexual harassment.



Industry Benchmark 
Report



Industry Comparison Group

Industry Benchm
ark R

eport

Industry Comparison Group is 

generated using the Australian and 

New Zealand Standard Industrial 

Classification (ANZSIC) industry 

class, as well as employer size 

(number of employees).

ANZIC Level Example

Division M Professional, Scientific and Technical Services
Subdivision 69 Professional, Scientific and Technical Services
Group 692 Architectural, Engineering and technical Services 
Architectural Services
Class 6921 Architectural Services

Source: ABS website



Gender Pay Gap comparison
Industry Benchm

ark R
eport

Compare your gender pay gap with the 

Industry Comparison Group average 

through various lenses: 

• base salary vs total remuneration

• Average vs median.



Visual comparison
Industry Benchm

ark R
eport

• The average gender pay gap for 

your organisation, compared with 

the Industry Comparison Group

• The range of average gender pay 

gaps represented in the Industry 

Comparison Group.



Your gender pay gap by occupational 
group, over time - Managers

Industry Benchm
ark R

eport



• Download your Executive Summary and share it with your CEO, advising them that they will need to 
share this with your governing body. 

• Review your Executive Summary. If you have questions about your gender pay gap, refer to our 6 
actions to take to check your GPG guide.

• Write an Employer Statement to give context to your gender pay gap when WGEA publishes it next year. 
Refer to our Gender Pay Gap Employer Statement Guide for more information.

• Read our Publishing gender pay gaps webpage if you have questions about when and how WGEA will 
publish gender pay gaps. 

Within the next month, you will receive an email notifying you that your Industry Benchmark Report is available 
for download. 

If you have any questions about your Executive Summary, please don’t hesitate to contact us by emailing 
support@wgea.gov.au.

What now?

https://www.wgea.gov.au/take-action/gender-pay-gap/6-actions-check-gender-pay-gap
https://www.wgea.gov.au/take-action/gender-pay-gap/6-actions-check-gender-pay-gap
https://www.wgea.gov.au/take-action/gender-pay-gap/gender-pay-gap-employer-statement-guide
https://www.wgea.gov.au/about/our-legislation/publishing-employer-gender-pay-gaps
mailto:support@wgea.gov.au


Access the Reports

1. Press “Data & 

Insights” tab

2. Press “Reports”



Generate the Reports

3. Press the dropdown 

to select your 

submission group

4. Press the yellow 

buttons to generate 

your reports



Download the Reports

5. Press “Download” to 

download each report 

as a PDF.
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