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After this session, you will know…

the purpose, principles and evidence for Gender Equality 
Targets

what you need to develop targets specific to your workplace 
setting

the new legislation and what’s required for compliance

3

2

1

where to find WGEA’s resources that will support you to select 
your targets 4
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A decade of progress
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Source: WGEA Progress Report 2022-24

Total remuneration 

gender pay gap 

down to 21.1%

Proportion of 

workforce in 

gender dominated 

industries down 

to 51%

Boards with no 

women down, but 

still 26% have no 

women

Managers who are 

women up to 42% 

Primary carers 

leave taken by 

men up to 17%

7.5pp

WGEA’s results show that over the last 10 years:

8pp 11pp 6pp 5pp



The purpose of gender equality targets
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Reporting data is not enough to 
spur employers to continually act 
to improve gender equality

Other nations (and Victoria) have 
tackled this problem by making it 
a requirement to develop Gender 
Equality Action Plans

Evidence that targets work 

Australia’s Gender Equality 
Targets scheme places the 
emphasis on outcomes

https://www.wgea.gov.au/publications/target-setting-for-gender-equality-literature-review


Australia's flexible targets model 

Employers have choice

Menu of 19 action and numeric 

targets and ability to nominate 

percentage point improvement

Meet or demonstrate improvement

Progress is acceptable. 

Employers should aim to meet the 

targets, with improvement also 

considered as compliance

Aligns with employer practices 

56% of DREs already set one internal 

target and 1/3 set at least 3 of the 

targets on the menu

Limited additional reporting

Targets align with information employers 

already report to WGEA. Targets cycle 

aligns with reporting cycles
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Approach and timeline for implementation
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• Applies to ‘Designated Relevant Employers’. 
This means employers who directly employ 
500 or more employees

• From 2026, employers must select and commit to 
achieve 3 gender equality targets from a defined 
menu, at least one target must be numeric

• Employers have 3 years to meet, or demonstrate 
improvement, against each target, compared to 
their baseline year

• WGEA will publish the selected targets on the 
WGEA website in the Data Explorer

• Progress measured annually, reported through 
WGEA Executive Summary



What's on the Targets Menu?
GEI 1
Gender composition of 
the workforce

Increase representation
of non-managers

Increase representation
of managers

Increase representation
in promotions to manager

Increase representation by 
pay quartile

GEI 1
Gender composition of 
governing bodies

Increase representation of 
composition of governing 
body

GEI 3
Equal remuneration 
between women and men

Reduce the gender pay gap

Reduce the gender pay gap 
for managers or non-
managers

Undertake a comprehensive 
gender pay gap analysis and 
report the results to the 
governing body

Improve equal remuneration 
and gender pay equity 
policies

Introduce employer
funded parental leave

Increase the uptake of primary 
parental leave by the under-
represented group

Improve employer-funded 
parental leave

Improve facilities or support for 
employees with carer 
responsibilities

Improve flexible work 
offerings for employers

Increase proportion of 
managers who are part-time

Improve supports for 
employees experiencing family 
and domestic violence

GEI 5
Consultation with 
employees

Undertake employee 
consultation on gender 
equality issues

GEI 6
Sexual harassment 
or discrimination

Improve policies regarding 
preventing, reporting and 
responding to sexual 
harassment

Improve mechanisms for 
reporting to employer’s CEO, 
key management personnel 
and governing body on 
sexual harassment

GEI 4
Flex working arrangements, 
parental leave and support 
for carers

Target selection
• employers select 3 targets
• at least one is numeric
• action targets must be 

new initiatives/entitlements

Numeric target

Action target
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Gender equality target When target is met Demonstrated improvement

Increased representation (managers)

Representation of [under-represented gender] in [one manager 
category or for managers overall] increased by [_pp]. 

Manager category options:

• key management personnel

• other executives and general managers

• senior managers

• other managers

Nominated percentage 
point change specified 
by the employer has 
been achieved at the 
end of the target cycle

This could be any percentage point 
improvement from the baseline.

For example, if the employer 
nominated a 10pp change, a 
demonstrated improvement could be 
anywhere between 0.1 – 9.9pp

Equal remuneration and gender pay equity policies

Add at least 2 of the following to existing policy: 

a. remuneration review processes without gender biases 

b. transparency about pay scales and salary bands 

c. managers being held accountable for gender pay equity 
outcomes.

Employer's policies now 
provide for the 2 
specified things at the 
end of the target cycle

Employer's policies now provide for 
one of the specified things

The requirement under this target is 
that "the employer's policies provide 
for the specified things". It would not 
be sufficient for an employer to be in 
the process of developing and 
implementing a policy

Meeting or demonstrating improvement



Compliance

Employers must select and commit to 

achieve targets in 2026

WGEA will assess whether employers 

have ‘met or demonstrated 

improvement’ against each target, by 

comparing the information they report 

in the final year of the target cycle to 

the information in the ‘baseline year’

Non-compliance

WGEA may name non-compliant 

employers who do not have a 

reasonable excuse

“A reasonable excuse must be one that 

an ordinary member of the community 

would accept as reasonable in the 

circumstances.”

The employer may not be eligible for 

government contracts

Compliance with the legislation
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Gender Pay Gap 

Analysis Guide

Action Planning Guide

Targets Hub

Taking effective action
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Why targets work

Serve as a practical 
response to organisational 
data and gaps

Drive accountability at all 
levels of an organisation

Improves self-efficacy

Drive organisational change 
and define organisational 
priorities

Targets are:

• aspirational 

• a mechanism for benchmarking 
and measuring progress

• evidence-based levers for driving 
improvement

• quantitative and qualitative 
measures that are specific, 
measurable, achievable, realistic 
and time-bound

• a tool for accountability

• adaptable.



Gather and assess 
your data with a 
comprehensive 
gender pay gap 

analysis

Step 1

Build your 
Action Plan

Step 2

Download and 
review the WGEA 

Targets Menu 
Guide

Step 3

Select your 
targets

Step 4

Determine your 
number(s)

Step 5

Engage your 
employees, 

C-suite/Board

Step 6

Steps to targets selection
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CPB Contractors

• Having a gender diverse workforce 
produces better results 

• Targets are not new, and they create 
awareness for leadership

• What gets measured gets done

• A data driven approach is the best way 
to understand where you need to focus 
your action

WGEA Case Study: CPB Contractors

Employers are driving better outcomes

https://www.youtube.com/watch?v=xbnn8HqwjYU


Gender pay gap analysis: Find hot spots
If you haven’t done a comprehensive 
gender pay gap analysis attend WGEA’s 
Gender Pay Gap Analysis Masterclass for 
step-by-step advice

Locate yourself 
in the triangle of success 

Action planning: Develop priorities
If you’re yet to plan your actions, use 
WGEA’s Action Planning Tool and 
Playbook to get started

Target setting: Monitor performance
If you have completed the above you are 
ready to begin process of selecting your 
targets   
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Call to action



Questions about targets? 

Email WGEA 

targets@wgea.gov.au

Stay informed with our 

monthly newsletter

WGEA LinkedIn

Targets Hub

WGEA targets resources

WGEA Masterclasses

WGEA Masterclasses

Targets Menu

Targets Menu

Frequently asked questions

Frequently asked questions

Selection Guide

Selection Guide

Compliance Strategy

Compliance Strategy

Baseline and Eligibility Guide

Baseline and Eligibility Guide

Direct advisory session

Direct advisory session
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Data Explorer

Data Explorer

mailto:targets@wgea.gov.au
https://bit.ly/WGEAsubscribe
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.wgea.gov.au/take-action/capacity-building-masterclass
https://www.wgea.gov.au/media/wgea-targets-menu
https://www.wgea.gov.au/about/our-legislation/targets
https://www.wgea.gov.au/targets/selecting-gender-equality-targets
https://www.wgea.gov.au/reporting/reporting-guide/compliance/targets
https://www.wgea.gov.au/targets/find-your-baseline-data
https://www.wgea.gov.au/take-action/capacity-building-masterclass
https://www.wgea.gov.au/Data-Explorer/Employer


Q&A
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/workplace-gender-equality-agency/

@wgeagency

Stay informed with our monthly newsletter

Visit: bit.ly/WGEAsubscribe

Thank you

www.wgea.gov.au/targets

targets@wgea.gov.au

https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.linkedin.com/company/workplace-gender-equality-agency/
https://www.instagram.com/wgeagency/
bit.ly/WGEAsubscribe
bit.ly/WGEAsubscribe
http://www.wgea.gov.au/targets
mailto:targets@wgea.gov.au/targets
mailto:targets@wgea.gov.au/targets
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